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Safe Harbor
This presentation contains forward-looking statements, which are being made pursuant to 
the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. These 
forward-looking statements are based on management's current assumptions and 
expectations of future events and often can be identified by words such as "believe," 
"forward," "future," "goal," "guidance," "improve," "may," "outlook," "plan," "should," 
"target" and "would," variations of such words or the negative thereof, and similar 
expressions or future dates. Forward-looking statements in this presentation include our 
fiscal 2023 financial guidance. Forward-looking statements involve risks and uncertainties 
that could cause actual events and results to differ materially from those projected or 
implied. Such risks and uncertainties include: adverse worldwide economic conditions, 
including inflationary pressures; disruption at or in proximity to our facilities, those of our 
distribution channel customers, mass retailers or home centers where our products are 
sold, or suppliers; fluctuations in the cost or availability of commodities, components, parts 
and accessories; the effect of abnormal weather patterns; the level of growth or contraction 
in our key markets; and other risks and uncertainties described in our most recent annual 
report on Form 10-K, subsequent quarterly reports on Form 10-Q or current reports on 
Form 8-K, and other filings with the Securities and Exchange Commission. We make no 
commitment to revise or update any forward-looking statements in order to reflect events 
or circumstances occurring or existing after the date of this presentation.

This presentation also contains non-GAAP financial measures and more information about 
our use of such non-GAAP financial measures, as well as a reconciliation of the most directly 
comparable historical U.S. GAAP financial measures to the corresponding historical non-
GAAP financial measures, which can be found in our related financial filings in the section 
titled “Non-GAAP Financial Measures”.

All financial results contained within this presentation are based on fiscal quarter 
ending May 5 figures
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Overview
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The Toro 
Company: 
Built on Strong 
Relationships and 
Our Legacy of 
Excellence

OUR 
PURPOSE

To help our 
customers enrich 

the beauty, productivity 
and sustainability 

of the land. 

OUR 
VISION 

To be the most 
trusted leader in 
solutions for the 

outdoor environment. 
Every day. Everywhere.

OUR 
MISSION

To deliver superior 
innovation and to 
deliver superior 
customer care.
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Q2 2023 Key Messages

Delivered record top and bottom-line growth, driven by strong 
Professional segment performance and continued production 
improvements

1

2

Professional segment achieved broad-based volume gains and 
increased profitability, driven by continued demand, steady supply 
chain improvements, and operational execution, with notable 
strength for construction and golf and grounds products

3

Residential segment sales volumes and profitability were pressured 
by unfavorable weather patterns and macroeconomic factors -- but 
with the strength of a diversified portfolio, growing scale, and 
disciplined team, the company drove record results overall

4
Narrowed full-year fiscal 2023 guidance ranges, and now expect net 
sales growth of 7% to 8% and *adjusted diluted EPS of $4.70 to 
$4.80 per diluted share

* Non-GAAP Measures: refer to the Appendix of this presentation for additional information and reconciliation
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A record second quarter performance

Q2 2023 Financial Highlights
(Year-over-year comparisons below) 

+7.2%
NET SALES
GROWTH 

+340 bps
GROSS MARGIN

+250 bps
ADJUSTED OPERATNG 
EARNINGS MARGIN*

Driven primarily by higher shipments of 
products broadly across the Professional 
segment and net price realization, partially 
offset by lower shipments in the Residential 
segment

Driven primarily by net price realization, favorable 
product mix, and productivity improvements, 
partially offset by higher material and 
manufacturing costs

In addition to gross margin improvement, we 
benefitted from net sales leverage, partially 
offset by higher marketing expense

6 * Non-GAAP Measures: refer to the Appendix of this presentation for additional information and reconciliation
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Q2 2023 Other Notable Highlights

Two of our 60V products were 
recognized by Popular Mechanics’ 
as best new lawn products of 2023

Extended commitment to the 
National Recreation and Park 
Association Business Council, as 
we strive to solve common 
challenges together in a way that 
enhances the quality of life for all

Selected as a turf partner for Bay 
Hill Club & Lodge and Latrobe 
Country Club, two courses 
connected to the legendary Arnold 
Palmer

Ever-Expanding Flex-
Force 60V Lineup

Building Stronger 
Communities

Long-Standing Market 
Leader in Golf Turf & landscape maintenance

The Toro Company 
is a leading 

provider of products 
and solutions 

for the outdoor 
environment, including: 

Snow & ice management

Underground utility construction

Rental/specialty construction

Irrigation

Outdoor lighting solutions
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Financials

8
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Q2 2023 Consolidated Results 
Strong Professional Segment Performance and Continued Production Improvements

REPORTED ADJUSTED*

Q2 23 Q2 22
Change from  

Q2 22
Q2 23 Q2 22

Change from      
Q2 22

Net Sales $1,339.3M $1,249.5M +7.2% $1,339.3M $1,249.5M +7.2%

Gross Profit ($) $479.7M $405.4M +18.3% $479.7M $406.4M +18.0%

Gross Margin 
(% of Net Sales) 

35.8% 32.4% +340 bps 35.8% 32.5% + 330 bps

Operating Earnings ($) $218.8M $170.6M +28.3% $218.8M $172.3M +27.0%

Operating 
Earnings Margin
(% of Net Sales)

16.3% 13.7% +270 bps 16.3% 13.8% +260 bps

Earnings Before 
Income Taxes

$210.8M $165.1M +27.7% $210.8M $166.8M +26.4%

Net Earnings $167.5M $131.1M +27.7% $166.4M $132.1M +25.9%

Diluted EPS $1.59 $1.24 +28.2% $1.58 $1.25 +26.4%

Q2 2023 EARNINGS RELEASE
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Professional Segment Results

$925.8

$1,068.7

Q2 22 Q2 23

NET SALES
(in millions)

+15.4%

Increase was primarily driven by higher shipments of products 
broadly across the segment, with notable strength for construction, 

and golf and grounds products, and net price realization

17.9%

21.3%

Q2 22 Q2 23

SEGMENT EARNINGS RATE
(as a percentage of net sales)

Increase was primarily due to net price realization, favorable 
product mix, productivity improvements, and net sales 

leverage, partially offset by higher material and manufacturing 
costs

+340 bps



THE TORO COMPANYQ2 2023 EARNINGS RELEASE11

Residential Segment Results

$319.7

$265.8

Q2 22 Q2 23

(16.8%)

Decrease was primarily driven by lower shipments of products 
broadly across the segment, partially offset by net price realization

Decrease was primarily driven by lower sales volume, higher 
marketing expense, and higher manufacturing costs, partially 

offset by net price realization, and lower freight costs

NET SALES
(in millions)

SEGMENT EARNINGS RATE
(as a percentage of net sales)

11.6%

8.6%

Q2 22 Q2 23

(300 bps)
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Strong Balance Sheet and 
Resilient Free Cash Flow 

Free Cash Flow Conversion*        
(Six months ended) 

Gross Debt to EBITDA Ratio*

Target 
Range: 
1.0x-
2.0x

Free cash flow was a use of cash year-to-date, primarily driven by seasonal working capital needs. This also reflects 
the timing of capital expenditures, with $63M spent year-to-date compared to $36M in the same period last year. 

$6.9 

($1.3)
1H 22 1H 23

Free Cash Flow*
(Six months ended)

In millions

3.4%

-0.5%

1H 22 1H 23

Goal: 
100% 
over 
time

1.3x

Q2 23
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Effective Capital Deployment

Disciplined capital allocation drives value for all stakeholders 

Capital expenditures supporting organic growth 
with high returns

1

Strategic approach to acquisitions with 
disciplined process and proven track record

2

Established dividend with increases 
commensurate with earnings growth

3

Excess cash deployed to repurchase shares
with a goal to at least offset dilution over time

4

Invested $63M to fund new product investments, advanced 
manufacturing technologies, and capacity for growth 

Celebrated one-year anniversary of The Intimidator Group 
acquisition in Q1 – this acquisition strengthens our position 
in attractive zero-turn mower market 

Returned $71.1M to shareholders via regular dividends, 
representing a payout increase of 13% year-over-year

Returned $24.3M to shareholders via share repurchases

Consistent Strategy 1H 2023 Comments
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Guidance 3/9/23 Guidance 6/8/23

Net Sales Growth (%) 7% to 10% 7% to 8%

Adjusted Operating Earnings Margin* (%) Higher than Fiscal 2022 Higher than Fiscal 2022

Adjusted Diluted EPS* ($) $4.70 to $4.90 $4.70 to $4.80

Capital Expenditures ($) $150M to $175M ~$150M

Depreciation & Amortization ($) ~$130M $125M to $130M

Interest Expense ~$55M ~$57M

Adjusted Effective Tax Rate* (%) ~21% ~21%

Free Cash Flow (FCF) Conversion** (%) ~100% 90% to 100%

Updated Fiscal 2023 Guidance 

*Non-GAAP Measures: refer to the Appendix of this presentation for additional information and reconciliation
**FCF Conversion Percentage = Free Cash Flow/GAAP Net Earnings
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Investment Thesis 

Favorable macro factors, steady replacement 
cycle and customer-centric innovation drive 
future organic growth

2

1
Well positioned to win with deep expertise, 
leading market share positions, and best-in-
class distribution and service networks – all 
of which create high barriers to entry

3
Building on a foundation of demonstrated 
consistent financial performance and cash 
flow generation

4
Financial headroom for strategic investments 
and disciplined approach to capital allocation 
enables delivery of value to all stakeholders

Q2 2023 EARNINGS RELEASE
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This presentation contains certain non-GAAP financial measures, which are not calculated or 
presented in accordance with U.S. GAAP, as information supplemental and in addition to the 
most directly comparable financial measures calculated and presented in accordance with 
U.S. GAAP.  The non-GAAP financial measures included within this presentation, as applicable, 
consist of gross profit, gross margin, operating earnings, earnings before income taxes, net 
earnings, net earnings per diluted share and the effective tax rate, each as adjusted, as well 
as free cash flow, free cash flow conversion percentage, return on average invested capital 
and return on average equity.

Management believes that the presentation of these non-GAAP measures provides useful 
information to investors and that these measures may assist investors in evaluating our core 
operational performance and cash flows, as a measure of our liquidity. 

This Appendix includes a reconciliation of the historical non-GAAP financial measures used in 
the presentation to the most directly historical comparable GAAP financial measures.

Reconciliations of forward-looking non-GAAP guidance to projected U.S. GAAP guidance is not 
provided because it would require an unreasonable effort to do so.

Non-GAAP financial measures have limitations as analytical tools, and should not be 
considered in isolation, or as a substitute for, our financial measures prepared in accordance 
with U.S. GAAP.

Investors should note that any non-GAAP financial measure we use may not be the same 
non-GAAP financial measure, and may not be calculated in the same manner, as that of other 
companies.

Non-GAAP Financial Measures
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Gross Debt to EBITDA Ratio

Q3 22 Q4 22 Q1 23 Q2 23 Total

Short Term Debt $65,000 - - - -

Long Term Debt $990,616 $990,768 $1,091,015 $1,041,162 $1,041,162

Gross Debt $1,055,616 $990,768 $1,091,015 $1,041,162 $1,041,162

Earnings Before Income Taxes $157,091 $143,252 $131,314 $210,819 $642,476

Interest Expense $9,182 $11,519 $14,124 $14,711 $49,536

Depreciation and Amortization $26,079 $29,780 $28,281 $27,856 $111,996

EBITDA $192,352 $184,551 $173,719 $253,386 $804,008

Leverage Ratio 1.3x

Q2 2023 EARNINGS RELEASE
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